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EDITOR’SNOTE
Dear Readers,

Assalam-o-Alaikum!

Welcome to the Summer 2022 Edition of
the Current.

With this new wave of inflation hitting our country, let's be more
conscious and pay attention to the workers, waiters, drivers, and riders
around us who have already been struggling to make ends meet. Let’s
extend your support to whoever and whichever way we can. At
Cnergyico, despite the tough political & economic situation, our
resilience shone through. We stayed true to our commitment and
continued to deliver an uninterrupted supply of energy to the nation.

During this quarter, Cnergyico’s CEO, Mr. Amir Abbassciy, was
featured in the latest issue of CEO Magazine, a global premium
business publication highlighting the world’s most successful
leaders, executives, investors, and entrepreneurs.

Alhamdulillah, Cnergyico has been bestowed with the nation’s most
prestigious award, the 16th Occupational Safety, Health & Wellbeing
Award, conferred by the Employers’ Federation of Pakistan. The award
was granted in recognition of the outstanding health & safety protocols
that have been embedded into the very fabric of the organization.

The company also achieved another milestone of hitting 20 Million
Safe Man-hours at Cnergyico’s Oil Refining Complex without a Lost
Work Injury (LWI) with a2 0.06 TRIR. This milestone is a testament to
the exceptional teamwork, scrupulous attention, and most of all,
strict adherence to safety protocols.

Cnergyico also collaborated with Nueplex Cinemas and organized a
special movie screening for underprivileged children. We believe
everyone has the right to enjoy basic joys inlife, and we are always on
the lookout for such opportunities where we can serve our society. It
was truly a memorable experience for many of these children who had
never visited a cinema before and were enthralled with this initiative.

In Cnergyico’s ongoing pursuit of innovation through automation of
key processes, the company has implemented SAP Ariba. This will
improve the e ciency of the procurement ecosystem, ensuring
transparency and agility. Cnergyico has trained vendors and service
providers to equip them with the skills needed for the portal.

Adding value to Non-Fuel Retail (NFR) operations & drive business
growth, the Company further cemented its strategy by partnering
with Unilever’s flagship ice cream and frozen dessert brand, Wall's, to
improve service o erings and facilitate customers at the forecourts.
Through product diversification, Cnergyico seeks to make fuel and
convenience purchases even more convenient for customers.

We are transforming HR processes through digitalization, enabling a
seamless experience for our employees round the clock. To that end,
we have partnered with Impetus Systems to integrate Flow HCM at
Cnergyico, which willautomate most of our HR functions. Also, we are
pleased to announce our successful partnership with Abhi, a financial
wellness platform that revolutionizes the way you receive and spend
your salary. With this collaboration, our employees have more control
over their finances as they can now choose the days they get paid.

Feelfree to share your feedback at communication@cnergyico.com.

Best Regards

Kamran Zulfigar
Brand & Advertising Manager



SAFETY FIRST

E nvironment, health, and safety have always been key elements
of Cnergyico’s DNA, and play a decisive role in defining the
trajectory of the Company. Cnergyico prides itself on maintaining
the highest standards of Health, Safety, and Environment (HSE) in
its day-to-day operations, which is a result of steadfast
commitment to safety while making significant strides to instill
HSE compliance into the very fabric of the organization.

Recently, Cnergyico achieved an important milestone of
realizing 20 million Safe Man Hours at the oil refinery without a
Lost Work Industry (LWI) with a Total Recordable Incident Rate
(TRIR) of 0.06. This achievement is an outstanding landmark
and testament to the exemplary function of the health and
safety program.

At Cnergyico, the well-being of employees is always at the top
priority. Therefore, the Company regularly takes measures that
help improve employee wellness at work and at home. The
employee health and safety arrangements at Cnergyico’s oil
refinery have been vetted by the Employers Federation of Pakistan
(EFP), the apex body for employers in Pakistan. EFP lauded
Cnergyico’s health and safety management systems and praised
the extraordinary wellness initiatives that extend to the
employees’ families. Cnergyico also won an award from EFP for
getting the top spotin the Occupational Safety Health and
Wellbeing (OSHW) category among oil refiners. The award was
presented by the Honourable President of Pakistan, Dr. Arif Alvi,
and Mr. Azfar Saeed Baig, VP-Information, received it on
Cnergyico's behalf.

The success can be attributed to the hard work and dedication of
everyone in the Cnergyico family, especially those who go out of
their way to ensure the workplace remains incident-free and

everyone does their job in a safe environment. The Company
understands that complacency can lead to illnesses, injuries, and
accidents, which is why a high level of importance is given to safety
beliefs in the organizational culture.

Cnergyico’s social projects are also guided by a clear assessment
of the environmental impact of its business. Therefore significant
e orts have been focused on cutting emissions and developing
environmentally friendly processes to produce fuels. That is
evident from the fact that the Company has worked on some of
the most impactful environmental projects in Pakistan’s corporate
sector. Thisincludes the award-winninga orestation campaign
through which thousands of trees were planted in Hub,
Balochistan, and Karachi to make the country greener.

Cnergyico’s holistic and disciplined approach to occupational
safety, health, and wellbeing has produced significant results. It has
won numerous awards at home and will soon shine on the global
stage as well. But when it comes to this key area, there is always
room forimprovement. So as the Company continues to grow,
expand, and diversify its business, it will find new ways to further
enhance its safety programs.

Muhammad Asad Patel is part of
Cnergyico's EHS Team



FUTURE OF WORK, WORKMAN, AND THE WORKPLACE

The Only Constantin Life is Change.
—Heraclitus, Greek Philosopher

he world is rapidly changing and evolving, driven by the digital

revolution. Itsimpact can be felt allaround the energy industry
where there is a growing need to modernize and upgrade assets,
processes, and operations, ranging from oil exploration techniques,
to oil refining facilities, to natural gas processing and storage plants.
The workforce in the energy industry is subjected to these changes
and we are witnessing a transformation in every walk of life.
E ciently managing human resources and improving employee
experience during these rapidly changing times requires a better
understanding of the Future of Work.

To explain this,  have mapped 9-Rs of Future of
Work in three Clusters: Workplace, Workman,
and Work, as shown in the diagram. This can Purpose
potentially help companies stay on course
during these evolving times and steer
towards sustainable business operations
with a great employee experience.

These days, the senior corporate
executives have started having
meaningful discussions around
business sustainability, growth
plans, operational excellence,
and above all Re-defining
Purpose of existence. People
with high sense of purpose
generally live by the strong Reskill and
personal values. Such Upskill
employees make a significant
impact on their work as well as

Reinvigorate
the Passion

WORKMAN

on others and the society. Remgdel Wellness
Moreover, by Reinvigorating the rograms
Passion of such employees,

organizations can help unleash their full
potential, increase productivity, and remain
highly engaged along with having sense of purpose. Hence, the
guestion “does my company have a Purpose aligned with mine” has
become more relevant today.

Nowadays, organizations are diversifying and expanding into
secondary markets to become more resilient to the changing
business environment. The concept of Rethink Organization helps
in transitioning from ‘design fore ciency’ to ‘design for resilience’.
Thatis only possible by enabling and empowering business units to
enhance performance through more focus on theirincome
statements and cost leadership.

In a pre-pandemic world, remote work arrangement was limited to
technology businesses. However, in the post-pandemic world,
this applies to all sorts of businesses, including the energy
companies. The petroleum companies around the world,
including Pakistan, embraced the remote working culture during
the pandemic that allowed them to provide vital products, despite
lockdowns. Hence, there is a need to Re-align Culture to avoid a
culture war between those who think that remote work will not
hold good for long and those who are ready to embrace the
hybrid work environment.

Redefine The

WORKPLACE

FUTURE
OF WORK =

Reengineer Work
Processes

Research from recent surveys shows that a large chunk of people
now believe that their productivity increases through working from
home. These results demand a need to Reorganize Structures by
investing in technological infrastructure to facilitate hybrid work
models. By doing so, the businesses can o er better flexibility and
perks to their employees.

Additionally, the work processes must also be revisited to improve
workforce productivity and ensure operational excellence. The
businesses must therefore Re-engineer the work processes. This,
when correctly done, canimprove quality by reducing the
fragmentation of work as well as establishing clear ownership of

processes. In due course, the workers (workman) would take
responsibility for their output and can actually measure
their own performance.

The contemporary talent management

Rethink practices are typically built around outdated
sl job models. Therefore, organizations must
Re-design jobs that best fit the changing
work dynamics.

Realign Organizations can enhance learning
Culture agility by Re-skilling or up-skilling
framework for the workers by
establishing a technology-
based ecosystem, developing
an organizational competency
framework and job-relevant
skills at the individual level, and
setting clear expectations
from the leadership while
educating them on how to
assess skills. Focusing on people
development can greatly improve
employee morale, increase
sustainability, and cause higher
employee retention.

Redesign

WORK

Reorganize
Work/Org
Structures

Above all, enabling a well-being culture through Re-modelling
wellness programs that support healthy lifestyles such as sports
club memberships, yoga time, and financial well-being, will greatly
enhance employer branding. Importantly, encouraging employees
to take work breaks and respecting their work-life balance has also
become critical.

While the above argument around 9-Rs is based on my personal
experience, they hold generally good across sectors, not just the
energy industry. The pace and scale of ongoing business
disruptions pose as much of a social and political challenge as a
business one, and poor management of human resources can
prove disastrous for organizations. The employers, therefore, must
work on improving the employee experience.

Jehanzeb Khan is part of
Cnergyico’s HR Team



FIT TOFIGHT FIRE

F ighting firesisadi cultand physically demanding job. The
ability of a firefightertoe ciently manage an emergency is
directly proportional to his physical and mental fitness. During a
crisis, a firefighter’s ability to respond is put to the test, where he
prevails by the might of his strength and courage. Courage comes
naturally, but to obtain and maintain the strength, you need to
follow an extreme fitness regimen.

Physical fitness is the ability of the human body to perform with
vigor and alertness, without exhaustion, while responding to
physical challenges. Overt markers of physical fitness include
muscular strength and endurance, cardiopulmonary fitness, and
general attentiveness.

To maintain performance, a firefighter must stick to a
consistent physical regimen to safely defuse arising
emergencies with optimum e ciency. At Cnergyico, the
firefighters follow a strict exercise routine, which complies with
NFPA 1583 standard, to ensure that they are always in a prime
fitness condition.

The regimen focuses on:

1) Building aerobic capacity

2) Increasing strength

3) Increasing flexibility

4) Decreasing excess body fat

5) Increasing stamina and endurance

Why is this regimen necessary? The human body, after a certain
age, stops growing and starts to get weaker with each passing day.

For this reason, it is imperative that a firefighter consistently work
out to slow down the degradation while accepting that you will
never be as quick or as strong as you once were.

“The hero is the man who lets no obstacle prevent

him from pursuing the values he has chosen.”
—Andrew Bernstein.

Muhammad Ghayas Khan is part of
Cnergyico’s Emergency Response Team

PSYCHOLOGICAL WELL-BEING

s depression the same as sadness? That is like claiming that cats &

dogs are the same since they have four legs, sharp teeth, and a tail.
While these three things are common between them, upon closer
observation all their traits are almost divergent. Similarly, sadness
and depression exhibit similar symptoms, when in reality, one is a
natural reaction to life events, while depression is a severe illness.

In our society, the word “depressed” is often used carelessly and
commonly co-opted to express gloom, which has led to the
dilution of the severity associated with the word. This is the
result of a lack of awareness among people, and why
psychological well-being is at the bottom of the list of concerns
for most people.

If mental illness wasn't such a taboo in our society, people would be
less wary of seeking professional attention without getting
unsolicited attention or ridicule. Depression is not something that
you can avoid; anyone can become inflicted with it, no matter how

Depression can exhibit the following symptoms:

Trouble concentrating, remembering details, and making decisions
Fatigue

Feelings of guilt, worthlessness, and helplessness

Pessimism and hopelessness

Insomnia, early-morning wakefulness, or sleeping too much
Crankiness or irritability

Restlessness

Loss of interest in things once pleasurable, including sex
Overeating or appetite loss

Aches, pains, headaches, or cramps

Digestive problems that do not get better, even with treatment
Persistent sad, anxious, or “empty” feelings

Suicidal thoughts or suicide attempts

Depression is not something to be trifled with; if you or anyone
around you exhibit symptoms that resemble depression, seek
immediate professional help.

mentally resilient they are. It all depends on the circumstances.

Depression causes despair in a person to an intolerable degree,
with no end in sight. People who su er from depression avoid
company and prefer to remain lonely, making it harder for people
around them to notice the changes in behavior.

Unfortunately, there is no test to identify depression; only a
professional can diagnose the condition by analyzing the
symptoms and the patient’s history.

Syed Intikhab Alam is part of
Cnergyico’s MAS Team



CONSERVE TO PRESERVE

he global environmental crisis is getting worse with every
passing day. Climate changeisa ecting millions around the
world and is hurting Pakistan’s economy. The country’s agricultural
output —which forms the backbone of our economy —is now
su ering due to changes in environmental patterns.

This year, thousands of mango farmers across the country were
expecting to make bumper profits as they were anticipating a big
jump in production. However, the unusual spike in temperatures by
more than 6 degrees in March and April, compounded by water
shortage, has shattered their dreams. Now, experts believe that the
output of the succulent fruit could drop by 50%. That’s going to hurt
the country’s exports.

Besides mangoes, all other crops are facing threats from climate
change. On top of this, Pakistan is experiencing more severe
weather events, such as heat waves, than ever before. The cities
are becoming more and more congested while pollution levels are
rising. That’s having an adverse impact on the health and livelihood
of millions of families. The unplanned growth of cities, which leads
to deforestation, not only reduces the country’s forest cover but
also makes the urban centers more susceptible to floods.

The government of Pakistan and the corporate sector has taken
steps to mitigate the impact of climate change, but alot more needs
to be done. Cnergyico is one of the few companies that has been
raising voices about the growing threat of climate change. In fact,
since its inception, the company has focused on improving the
environment and has taken numerous measures in this regard.

The growth of a thriving coral reef that houses thousands of marine
species is a testament to the high standards of Cnergyico’s
operations. The coral reef is situated close to the company’s SPM
in the deep sea and is one of the rarest forms of marine habitatin
the Arabian Sea.

Under the company’s award-winninga orestation campaign,
Cnergyico has planted thousands of trees near its refinery in Hub,
Balochistan, and Karachi. The company has helped develop an
urban forest in Karachi. In doing so, Cnergyico has advocated using
Miyawaki Method for tree plantation, through which trees can be
grown at an accelerated pace. Itis heartening to note that some
other companies in Pakistan, taking inspiration from Cnergyico, are
now also using Miyawaki Method to plant trees.

Cnergyico has repeatedly reiterated that it cannot fight climate
change alone. It has become abundantly clear that this problem
won’t go away if others continue to ignore it. Rather, by sitting on
the sidelines, the situation will only get worse.

At this juncture, we must realize the gravity of the situation and band
together to make a radical shift. Itis high time we start playing our
partin conserving the environment at an individual level. Climate
change is a collective problem that requires acommunal solution.

Syed Hasan Ahmed Alvi is part of
Cnergyico’s Refinery Sales Team

CONECCTING CUSTOMERS

he digital age has been spreading in secret for along time. At

first, it seemed it would stay limited to social media & mobile. But it
is an unbottled genie that cannot be controlled; it has been stealthily
seeping into every aspect of our lives, improving it in ways we hadn’t
imagined. It has spread to every corner of the World Wide Web and is
within reach of everyone, even those who aren’t that much tech savvy.
This revolution has changed the world, fortunately, for the better.

Itis no secret that digitization is the way forward. Almost every
business, in some way or form, has been integrating digitization into
their businesses regardless if it directly impacts its customers. Since
the digital movement completely overrun the market, business
leaders have realized the benefits of digitization. Not only does it bring
extraordinary convenience to customers, but the data it provides is
particularly beneficial to forecasting future demand and providing
real-time numbers that subsequently allow e cient mobilization.

Recently, building upon its journey of innovation, Cnergyico
launched its first mobile application, meant to facilitate retail dealers
nationwide and achieve a digital workflow model. The application,
dubbed “Conecct,” serves to connect dealers directly with

customer service reps, streamlining the entire ordering process
with little to almost no wait. Conecct has been a tremendous
success among all 450+ retail dealers. Now they can instantly place
orders to purchase gasoline and diesel, with order processing &
confirmation at their fingertips.

With the launch of Conecct, the entire ordering process has shrunk

down to five easy steps:

1. Download the Conecct application from App Store,

2. Enter credentials provided by the Cnergyico’s Retail Team,

3. Fill'the required details into the form,

4. Select the required products, quantities, mode of
transportation, terminal,

5. Attach the proof of payment;

Summing up the entire process in an average span of 30 seconds.
Through this application, Cnergyico has introduced convenience,
agility, and transparency to the fuel ordering ecosystem.

Muhammad Mustafa Khan is part of
Cnergyico’s Oil Marketing Team



A JOURNEY TO EXCELLENCE

he world around us is constantly evolving, and

everyone is always aspiring to move ahead. In such a
competitive, dog-eat-dog work, staying relevant is the only
objective.

We now live in such an extraordinary time, where services are in
such surplus that providing a unique service is near impossible.
Whenever a new type of business enters the market, several similar
companies follow and compete with it to grab the market share. We
saw this recently with the food delivery and ride-hailing services. It
is this fierce competition that led companies around the world to be
able to create such innovative products.

Competition is everywhere — itis a part of our genetic code, just as
Homosapiens overwhelmed Homoerectus by being
technologically superior. Similarly, every industry is locked in an
eternal battle against each other, where the only survivors are
those who evolve and innovate.

In the purview of global warming, a new metric has emerged —
environmental sustainability — suddenly, people started caring
about how the products they consume area ecting the
environment. Because of this new factor, a new battle has
commenced, who can become the most sustainable while
delivering the quality expected by their customers.

Inlight of this, Cnergyico, the nation’s largest oil refinery, has
embarked on a new journey — where environmental sustainability
and innovation come first. Recognizing the needs of the emerging
world, the Company has concentrated its focus on quality.
Currently, Cnergyico is going through an upgrade; after its
commencement, the Company will be able to produce euro V and
higher quality products, which shall not only enhance the user
experience but also is environmentally friendlier.

The Upgrade-I project is still a couple of years in the future, but
that doesn’t mean that the Company is not exploring and
improving avenues that can serve its new vision. Only recently,
the Company labs have initiated the process of implementing
ISO 17025, a standard that ensures greatere ciency,
compliance with regularity requirements, and accuracy of
results, enabling Cnergyico to identify weak links and improve
the quality of its products further. The Company is working on
similar small-scale projects to improve di erent aspects of its
operations until the Upgrade-| project is complete. So that
whenitisine ect, theimpact of everything small coalesces
and surpasses the expected output, giving Cnergyico the
competitive edge.

Muhammad Naveed Aslam is part of
Cnergyico’s Laboratory Team

THE LEARNING CURVE

eing a student, one always underestimates the challenges of

the professional world, spending most of their life studying and
assuming that the remainder of their lives would follow a similar
trajectory. Where you would find a clear path with predefined
objectives, justlike in a classroom, but when you enter your
professional career, you realize that you know nothing, and no
books will be able to help you. Itis because of this reason that even
entry-level jobs require some formal job experience.

In life, reward belongs only to those willing to work for it. Similarly,
for some, an internship is just an excuse to slacko intheo ce,
make friends, and get only a measly stipend from the opportunity.
But for those who seek to rise above the ordinary, an internship
provides them with a platform, allowing them to mold themselves
and prepare for the professional world.

Although, life as anintern is not easy. For many, all motivation dies
when those in charge assign photocopying or other meaningless
tasks. But one must understand that this is a rite of passage,
almostevery o ce employee has been through this stage, and for
some, it was way more brutal, and | believe there is awisdom
behind it. Just like in the movie “The Karate Kid,” where Mr. Miyagi,
the Karate instructor, made the protagonist do seemingly useless

tasks, but unbeknownst to him, these tasks were, in fact, a crucial
part of his training. Similarly, | believe even grunt work plays an
equally important role in your career because, in life, you will
frequently get tasked to do mind-racking work, which you will have
to do. Therefore, the grunt work allows you to develop the
patience and ingenuity required to figure oute cient ways to deal
with a problem.

This summer, | decided to reap all of the benefits of an internship by
working at the nation’s largest oil refining company, Cnergyico, where
| sought and achieved a position in the retail side of the organization.
Where | learned about the inner working of retail management and
about the systems Cnergyico's retail team has employed to manage
such alarge retail network thise  ciently. At the time, | did not even
realize the significance of the tasks | was performing and how they
impacted my cognition and personality. Now thatitis over, | fully can
comprehend the importance of an internship and how it has changed
my ability to handle professional challenges.

Farooq Ali Khan is part of
Cnergyico’s Oil Marketing Team



CNERGYICO SPONSORS

he global business environment is

changing with every passing year due to
economic, geopolitical, technological, and a
host of other factors. Companies from all
sectors around the world, ranging from oil
refiners to textile manufacturers to software
developers, are adapting their business
models in accordance with the new trends.
The evolution, however, is not something
new. Businesses have always implemented
changes in order to remain relevant and
competitive.

These changes are being driven by business
leaders, each one of which has their own
unique vision for the future and is making
decisions today that will have a positive
impact on their organization in the future.
The ICAP CFO Conference, for which
Cnergyico was one of the main sponsors,
was a rare event that gave insights into the
minds of such visionary and impactful
business leaders.

Cnergyico itself is going through major shifts in light
of the changing dynamics of the global energy
sector. Under the Upgrade-1 project, the
company is modernizing its plants and
facilities by installing 15 new state of the art
units. That's going to e ectively make
Cnergyico a deep conversion refinery that

can produce greater quantities of high-value
products - specifically Euro-V compliant
diesel and petrol while furnace oil will become
asmall part of the production mix. The Euro-V
fuels will be significantly more environmentally
friendly. The company’s production capacity will
expand and it will also strengthen its petrochemical
capabilities. At the same time, Cnergyico will also look
for other diversification opportunities and explore new
avenues across the energy vertical.

Cnergyico is essentially becoming an energy company of the
future. There’s alot other businesses can learn from the
company'’s experience. At the same time, Cnergyico also has an
opportunity to enhance its knowledge while facilitating other
organizations as they undergo changes within their own
industries. Meanwhile, the general public, particularly the young,
talented, and business savvy professionals, who wish to get
insights into the minds of the high-profile industry experts and
veterans, can also have a unique opportunity to expand their
knowledge by participating in the CFO Conference. For these
reasons, Cnergyico decided to become one of the main sponsors
of the ICAP CFO Conference.

ICAP has a strong track record of successfully organizing
conferences that bring business leaders and finance
professionals on one platform for sharing knowledge and
exchanging ideas. Over the last two decades, ICAP has organized
20 such events in which thousands of people have participated.
The ICAP CFO Conference 2022 was organized by the Institute

CNERGYICO

IS PROUD TO BE A PART OF

CONFERENCE 2022

of Chartered Accountants of Pakistan’s Professional
Accountants in Business (PAIB) committee in
Karachi and Lahore on May 17th and 18th. The
conference featured renowned economists,
key governmento cials, finance leaders,
leading academics, and industry experts.

One of the main lessons from the
conference was that in the post-pandemic
world, changes are occurring at a faster pace
than anyone expected. That’s forcing
business leaders to think di erently and
devise new strategies, sometimes from the
ground up, to put organizations on the road to
success. Businesses must now spend considerable
time monitoring opportunities and threats. Once this
has been done, the next stage is to identify resources that
are required to pounce on lucrative opportunities or avoid major
threats. Subsequently, the organizations can move to the
execution phase. Cnergyico has also gone through these stages.
The company successfully identified opportunities and threats.
This led to the development of the Upgrade-1 plan which is
currently under execution.

Another key message from the CFO Conference was that the
traditional roles of the c-suite executives are also evolving. The role
of the Chief Financial O cer, in particular, is expanding. Instead of
concentrating solely on the financials, they also have to gauge
human capital, relationships with key stakeholders, and innovation.
That’s giving birth to the idea of the Chief Value O cer (CVO)who
is tasked with not just looking after the financials but also
comprehensive value creation. A CVO can bring a major change in
the corporate mindset by pushing their companies towards
long-term value creation.

Asker Aliis part of
Cnergyico’s Finance Team






























